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F O R E W O R D

I was delighted to partner with our associate 
member Businesswise Solutions to facilitate 
these fascinating and informative round tables.
 
As we look at the automotive sector in the UK, there are many 

different ways in which the Net Zero challenge has already 

had, and will continue to have an impact. From a product 

viewpoint, we have clear targets, with legislation banning 

the sales of new petrol and diesel passenger cars and light 

commercial vehicles in the UK from 2030 and hybrid vehicles 

by 2035 - with similar targets and commitments in place for 

other European Union countries. 

But in addition to this, the sector must also work towards the 

decarbonisation of its own manufacturing operations. The 

shift to electrification will probably see a move away from the 

measurement of in-use tailpipe emissions on the end product, 

to a life-cycle analysis approach, with the consequential 

impact washing its way through automotive supply chains, 

particularly as longer term challenges such as recycling 

batteries come into play.

Skills shortages are a key obstacle for the sector on its journey 

to Net Zero. Without sufficient numbers of skilled workers 

in place, it will be difficult to meet ambitious development 

timelines, not least because new models and technologies 

will require greater levels of automation in their production 

processes.

 

Please get in touch with me at,

paul.jones@northernautoalliance.com for more 

information about how NAA helps the sector.

Paul Jones, 
Chief Executive, NAA

Paul Jones is the Chief 
Executive for the Northern  
Automotive Alliance. 

Paul has over 30 years 
experience working in the 
North West’s automotive 
industry. Including 
working for Foden Trucks 
and Bentley Motors.

He is a Fellow of the 
Institution of Mechanical 
Engineers and is currently 
Chair of the Automobile 
Division Board.
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C O N T E N T S
A round table event was hosted at Businesswise Solutions HQ ‘The Energy Centre’ in 
February 2022. Participants were chosen and invited by the Northern Automotive Alliance 
because of their position within and around the UK Automotive Sector. 

Participants provided a good mix of OEM, Tier One, and Tier Two manufacturers, alongside academics and 
business support organisations with strong links and objectives within the UK Automotive Sector.

The questions posed to develop the discussion were with the aim of understanding the position of Net Zero for 
the UK Automotive Sector, specifically:

Where the sector was with it’s Net Zero journey right now
Where the pressure for Net Zero was coming from and how that was going to develop
What the barriers to a Net Zero transition were and how these could be overcome
What enablers would be critical to the sector transitioning to Net Zero

M E T H O D O L O G Y

FOREWARD

METHODOLOGY

COMPANIES REPRESENTED

REPORT PARTICIPANTS

KEY FINDINGS & SUMMARY

CURRENT APPROACH TO NET ZERO 
FROM THE INDUSTRY

HOW (& WHEN) THE NET ZERO 
CHALLENGE GETS PUSHED DOWN THE 
SUPPLY CHAIN

KEY DRIVERS TO ORGANISATIONS 
BECOMING NET ZERO

ENABLING NET ZERO

SUMMARY & CONCLUSION
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R E P O R T  P A R T I C I P A N T S

Iain Martin, 
Senior Business 

Engagement Manager, 
AMRC

Mike Buckley, 
Business Development 

Manager, Evtec Aluminium

Andy Irish, 
Facilities and Maintenance 

Manager, & Colin Mercer 
of Leyland Trucks

Jamie Farrar-Armiger, 
Industry Engagement 
Manager, Manchester 

Metropolitan University

Mark Preston, 
Sales Director, 

MGS Technical Plastics

Paul Preston, 
Founder, 

Merchant Ports

Paul Storer, 
Commercial Manager, 

Product Release Europe

David Sutcliffe, 
Head of Automotive, 

Siemens

Ellie Marshall, 
Executive Assistant, 

Team Eco

Adam Holden, 
Business Engagement 
Officer, University of 
Central Lancashire

Mike Brown, 
Director, 

University of Salford

Merchant Ports are a 
company dedicated to 
delivering cutting-edge and 
seamless solutions within the 
green infrastructure sector. 

We are a private sector 
partner working alongside 
the public sector to deliver 
green infrastructure projects. 
We also work alongside 
private businesses.

MGS Technical Plastics 
is a family-owned plastic 
injection moulding company. 

Our headquarters in 
Blackburn and includes both 
offices and a factory; it is 
home to our team of experts 
consisting of highly trained 
moulding technicians, 
toolmakers, quality 
engineers and multi-skilled 
operatives.

Solutions business Eco 
Group operates in a range 
of sectors across the UK to 
deliver multiple products 
and services for commercial, 
industrial, public sector 
and residential customers.
EcoGoZero collaborates with 
businesses across the UK to 
find practical innovations to 
mitigate carbon emissions 
and find solutions for a 
resilient, sustainable future.

Leyland Trucks operates 
from one of Europe’s 
most advanced truck 
assembly facilities, the 
Leyland Assembly Plant. 
The company’s future 
development is focused 
on the use of leading edge 
applications of information 
technology in all aspects of 
truck design, manufacture, 
procurement and logistics.

Product Release Europe 
is one of the largest 
independent Industrial 
bakeware manufacturers in 
Northern Europe with release 
coating application specialist’s 
centres in UK and Turkey. 
Release Coating technology is 
employed in market sectors 
such as, industrial bakeware 
and food production, vehicle, 
and industrial machinery 
OEM coating sector.

The University of 
Central Lancashire is the 
international, multi-campus 
University tracing its roots 
back to 1828 and leading 
the way in modern learning 
today.

We are a tech company 
focused on industry, 
infrastructure, transport, 
and healthcare. We create 
technology with purpose.

From more resource-
efficient factories, resilient 
supply chains, and smarter 
building and grids, to cleaner 
and more comfortable 
transportation as well as 
advanced healthcare.

Our forward thinking 
approach has powered 
progress for 125 years.

Today, our unstoppable 
institution is bolstered 
by countless industry 
initiatives and innovative 
research programmes, 
building a thriving education 
community in Salford and 
beyond.

The University of Sheffield 
Advanced Manufacturing 
Research Centre (AMRC) is 
a world-class centre that 
specialises in carrying out 
world-leading research 
into advanced machining, 
manufacturing and materials 
for aerospace and other 
high-value manufacturing 
sectors.

Here to make an impact 
on Manchester, our nation 
and beyond, with a driving 
ambition to discover and 
disseminate knowledge, 
and make higher education 
accessible and beneficial to 
all those with the passion and 
ability to succeed.

Lightweight aluminium 
castings supplied to major 
automotive manufacturers 
in the UK. 

A strategically crucial link 
in the supply chain as 
lightweighting is critical as 
the automotive industry 
transitions to Net Zero.

Lynne Gillen, 
Export Manager,

Trade NW

The Department for 
International Trade (DIT) 
helps businesses export, 
drives inward and outward 
investment, negotiates 
market access and trade 
deals, and champions free 
trade.
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R E P O R T  P A R T I C I P A N T S

Russell Mills, 
Director of Business 

Development, Valuechain

Since being founded in 2013, 
Valuechain has evolved 
to become a supply chain 
and cluster management 
platform used by numerous 
OEMs, Tier-1s, SMEs and 
trade associations across 
high-value manufacturing 
industries.

K E Y  F I N D I N G S  &  S U M M A R Y

The UK Automotive Manufacturing Sector contributes over £78bn to the UK 
economy annually and employs over 875k people. The last 24 months have seen 
unprecedented challenges for the sector.

The Impact of COVID19 tested the resilience of the sector and all businesses operating within it. Still, 
coming out of that we now have significant challenges with key raw materials, parts, and components 
creating long lead times. Add to this major government policy decisions impacting what types of motor 
vehicles can be sold in the UK coming into effect at the end of the decade. 

It’s easy to see why the Net Zero challenge is taking a backseat when the sector has that perfect storm of 
challenges to deal with right now. But this shouldn’t stop businesses from preparing for the challenge, as 
our discussions showed, the challenge is a big one and right now the answers will not be clear, but there are 
some simple steps that organisations can take to make sure they are in a good place when the time comes.

K E Y  T H E M E S

Hadi Moztarzadeh, 
Director of Research, 

Innovation and Enterprise, 
University of Salford

Our forward thinking 
approach has powered 
progress for 125 years.

Today, our unstoppable 
institution is bolstered 
by countless industry 
initiatives and innovative 
research programmes, 
building a thriving education 
community in Salford and 
beyond.

Paul Jones, 
 Chief Executive, 

NAA

The NAA was launched in 
March 2004 backed with 
the support of regional 
government funding. In 
2010, the funding landscape 
changed and as a result, we 
became an independent 
not-for-profit company. 
Fast forward to the present 
and we now have circa 90 
member companies from 
across the North of England.

Adam Baker, 
Director of Business 

Development, Businesswise 
Solutions
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Peter Catlow, 
Director of Sustainability, 

Businesswise Solutions

We take complete control 
of our clients energy 
management to eliminate 
energy waste and improve 
bottom line profitability, 
through the use of 
innovative solutions through 
our myenergyManager 
platform to deliver scalable 
energy management for 
business energy users.

We take complete control 
of our clients energy 
management to eliminate 
energy waste and improve 
bottom line profitability, 
through the use of 
innovative solutions through 
our myenergyManager 
platform to deliver scalable 
energy management for 
business energy users.

Current Approach 
to Net Zero from 

the industry

How (& when) the 
Net Zero challenge 
gets pushed down 
the supply chain

Key Drivers 
to organisations 

becoming 
Net Zero

Enabling
Net Zero



C U R R E N T  A P P R O A C H  T O  N E T 
Z E R O  F R O M  T H E  I N D U S T R Y
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Right now, the Net Zero challenge has only just started to become a reality for the mainstream manufacturers as they are 
impacted by government policy and legislation, such as TCFD and mandatory Net Zero reporting obligations. Outside of 
these mainstream manufacturers, engagement with Net Zero planning and strategy has so far only been where there is 
either a commercial gain by doing so, manufacturing eco-friendly raw materials or components, for example, or where 
the business leaders have a passion for the environment and doing the right thing.  

The challenge for the automotive industry is also two-fold, not only does the sector need to get its own manufacturing 
operations in order to achieve zero emissions, but it also has to meet the demand for electric vehicles at the same time, 
as this is a cornerstone of the UK’s overall strategy for reducing emissions. 

The UK automotive industry is built on several large mainstream manufacturers of passenger 
and commercial vehicles, with an entire network of Tier One suppliers, supported by a larger 
network of Tier Two suppliers. 

Outside of this basic structure, there are specialist car manufacturers, design centres and R&D centres that also have a 
key role to play in the industry.

Types of Organisations Key Stats

4 
Commercial Vehicle Manufacturers

150+ 
Countries importing UK-built vehicles

5 
Design Centres

78k+ 
Commercial vehicles built in 2019

6 
Mainstream Car Manufacturers

875k+ 
People employed across UK Auto

7 
Major Premium & Sports Car Manufacturers

1m+ 
Cars exported in 2019

8 
Bus & Coach Manufacturers

1.3m+ 
Cars built in 2019

11 
Engine Manufacturers

2.5m+ 
Engines built in the UK in 2019

60+ 
Specialist Car Manufacturers

35.1m 
Cars currently on UK roads

2,400+ 
Suppliers

£78.9bn 
UK Automotive turnover in 2019
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In this table, we have collated the latest published information regarding the 
mainstream manufacturers (with plants in the UK) carbon ambitions. 

Brand Carbon Net Zero Commitments 
(Manufacturing & Operations)

Carbon Net Zero Commitments 
(Full product Lifecycle)

Net Zero Product Development 
Commitments

Will begin production of a ground breaking 
new ‘zero emission’ electric truck this 
May (2022), bringing this state-of-the-art 
technology to UK production for the first 
time.

They also commit to making all new HGVs 
zero emissions by 2040.

We are the first German automotive 
manufacturer to join the Business Ambitions 
for the 1.5°C target, which means net-zero 
carbon emissions from 2050.

The aim is for life cycle CO2 emissions per 
vehicle to be lowered by at least a third.

Honda announced its vision to achieve 
carbon neutrality for all products and 
corporate activities Honda is involved in by 
2050.”

CO2 emissions to be net zero by 2050. 
Honda will shift from its previous 2°C target 
to a 1.5°C target

Achieve zero CO2 emissions at global plants 
by 2050

Toyota supports the Paris Agreement, and 
will achieve carbon neutrality by 2050.

Completely eliminate all CO2 emissions 
throughout the entire vehicle life cycle by 
2050.

Carbon neutrality in the vehicle life cycle in 
2050

All-new vehicle offering in our key markets 
will be electrified by early 2030

Our aim is to reduce emissions in line with 
the Paris climate goals by 2030, having 
already transferred over to  guaranteed 
renewable sources of electricity such as solar 
or wind turbines.

We will develop a path to net zero by 2050.
We are focused on satisfying the changing 
needs of our customers, enabling them to 
transition to a lower carbon future.

We will invest and adapt our production 
processes aiming to achieve net-zero 
emissions arising from our manufacturing 
facilities by 2030

We will achieve a 30% reduction in supply 
chain emissions by 2030 and net-zero 
emissions across the entire supply chain by 
2039.

By 2030, we will offer a fully electrified 
Sport/ GT and SUV portfolio.

Manufacturing operations and headquarters 
carbon neutral - PAS certified

First luxury automotive brand to set a goal 
of becoming end-to-end carbon neutral by 
2030

We will achieve net zero GHG emissions 
from our operations and facilities by 2030 
excluding product testing and development

Become a net zero carbon company across 
our value chain by 2050.

Target lower carbon emissions at our 
sites and we have achieved carbon neutral 
certification by the Carbon Trust.

Be a Net Zero Carbon business by 2039, 
including our supply chain, products and 
global operations.

Targets of zero tailpipe emissions by 2036 
through rapid electrification of both Jaguar 
and Land Rover. 

Over the next five years, Land Rover will 
welcome six all-electric variants, with the 
first arriving in 2024.

Becoming carbon net zero by 2038, with a 
50% reduction by 2030.



HOW (& WHEN) 
THE NET ZERO 
CHALLENGE 
GETS PUSHED 
DOWN THE 
SUPPLY CHAIN

The Net Zero challenge will link organisations within supply chains 
through the scope 3 emissions category. 

Scope 3 emissions are categorised as all other indirect emissions that occur in a company’s value 
chain and are usually the greatest share of the carbon footprint. Below lists all 15 areas of Scope 3 
emissions: 
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Most of the scope 3 emissions require 3rd parties to disclose information in order to get a complete 
picture. Businesses who are aiming to become Net Zero will need to set a policy of only dealing with 
suppliers and providers that are willing to disclose this information, and would need to update the 
data on an annual basis to ensure that their scope 3 emissions are calculated correctly.

And this is how the opportunity to become Net Zero for a tier one manufacturer will quickly become 
the challenge for all of its suppliers, but equally - the need for all organisations to take care of their own 
emissions in terms of reducing and offsetting will suddenly have a commercial reasoning behind it.

Upstream Activities Downstream Activities

PURCHASED 
GOODS & SERVICES

CAPITAL 
GOODS

FUEL & ENERGY 
RELATED ACTIVITIES

TRANSPORTATION 
& DISTRIBUTION

TRANSPORTATION 
& DISTRIBUTION

WASTE GENERATED IN 
OPERATIONS

BUSINESS 
TRAVEL

EMPLOYEE 
COMMUTING

LEASED 
ASSETS

LEASED 
ASSETS

PROCESSING OF 
SOLD PRODUCTS

FRANCHISES

USE OF SOLD 
PRODUCTS

INVESTMENTS

END OF LIFE 
TREATMENT OF SOLD 

PRODUCTS



KEY DRIVERS TO 
ORGANISATIONS 
BECOMING NET 
ZERO

Whilst a lot of the discussion was 
(understandably so) about reasons 
why businesses would not be able to 
achieve Net-Zero, there were plenty 
of reasons why organisations have 
Net Zero on their radar. In general, 
these reasons can be categorised 
as; Reputation, Policy & Legislation, 
and Organisational Values.

In this section we will unpack some 
of these reasons in more detail 
using quotes and sentiments from 
the round table discussions as 
validation. 

REPUTATION & STAKEHOLDER 
EXPECTATION

This key driver covers a number of different 
areas, all of which were touched on during 
the discussions. The premise here is that an 
organization’s reputation is on the line and 
acting too slowly will ultimately restrict their 
business viability or future growth:

Customers / Supply Chain

One of the key assumptions that was being tested was that 
the Net Zero challenge would be pushed down from the 
OEM’s into the Tier One and then into the Tier Two suppliers. 

Whilst there was some acceptance that this would happen 
in theory, we were at quite an early stage of this transition, 
which can be demonstrated with the quotes below. 

Consumer Behaviour

The automotive sector is carrying double the burden for the Net Zero challenge, with the challenge of migrating all 
passenger and commercial vehicles to low carbon (electric) powered over the next decade, whilst simultaneously ensuring 
that the carbon created during production is comparatively lower than the current benchmarks. 

Investors

Now more than ever, investment decisions are 
being made on more than financial performance, 
with major investment houses taking into account 
a variety of ESG measures including sustainability 
scores. 

We are in quite a unique 
position where we (a Tier 
2 supplier) are pushing the 
Net Zero conversation into 
our Tier 1 customers to 
get them to buy into the 
concept”

“

“ “Customers’ demands are 
polarising - where brand 
plays a key role in their 
business (Supermarkets, 
Department Stores), we 
are certainly being pushed 
to demonstrate carbon 
credentials”

“We always try to do the right 
thing but there’s just not that 
much pressure on this yet from 
our customers - it just hasn’t 
made its way to us yet, we’re still 
taking about product quality, 
price, service as the key drivers”

This is an area that will shift over the coming months 
and years as more of the biggest companies buy into 
the Net Zero transition and publish targets and goals 
which also include their supply chain emissions and 
not just their own direct footprint. 

“I feel like we are another wave 
away from being impacted by 
the Net Zero demands through 
the supply chain”

“Consumer behaviour is mainly 
driven by the product in our 
industry, because by their nature, 
vehicles will continue to create 
emissions after the point of 
purchase, so the carbon footprint 
of the product when they take 
ownership probably feels less 
important, when compared to 
other industries”

80% of consumers are more 
likely to buy from companies 
who are taking action on 
their Environmental impacts.

*PwC Consumer Intelligence Series 
June 2, 2021

Employees

An organisation’s employees can be a critical 
ingredient to any successful sustainability journey, 
and in many instances, a businesses stance on 
dealing with sustainability issues can be influenced 
by the people who work there.

“Our engineering teams are 
passionate about (sustainability) 
but we need management teams 
to secure the budgets required to 
make actual changes”

“Internal stakeholder 
passion helps, but on 
it’s own it isn’t enough, 
it needs buy-in from 
leadership, amongst 
other things”

“
“When the measurement 
on carbon becomes robust 
enough, funding decisions 
will be made on carbon 
budgets”

85% of investors 
considered ESG factors in 
their investments in 2020.

*Gartner Research presented at 
Gartner CFO and Finance Executive 
Conference
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POLICY & LEGISLATION

One sentiment from the group was that policy and legislation as it currently stands was not a strong influence on the current 
pace of automotive manufacturing industries’ transition towards Net Zero. Current legislation around energy and carbon 
reduction and disclosure are as follows: 

ORGANISATIONAL VALUES

For many of the organisations taking part in the discussion, one of the main driving forces behind their environmental 
policy was how closely aligned to their organisational or owner/founder values were to the principles of Net Zero. 

ENABLING 
NET ZERO

The owners/founders/leaders of these 
organisations know that taking steps to 
reduce carbon emitted by their business 
is the right thing to do, so they are driving 
that change from within, rather than any 
external influence pressing them into 
doing something. 

It helps that many of the principles 
and outcomes of a Net Zero strategy 
are closely aligned with the principles 
of cost-efficiency, which is particularly 
helpful when energy costs are continually 
increasing and as of today (June/July 2022) 
hitting all-time highs. 

Mandatory Net Zero Reporting/Disclosure

By 2023, financial institutions and companies with shares 
listed on the London Stock Exchange must come up with 
net-zero transition plans. They will have to set out detailed 
public plans for how they will move to a low-carbon future 
- in line with the UK’s 2050 net-zero target. An expert panel 
will set the standards the plans need to meet to ensure they 
are not just spin. Any commitments will not be mandatory. 

Streamlined Energy & Carbon Reporting (SECR)

12k companies in the UK need to report on their scope 1 
& 2 emissions in their annual directors’ reports filed with 
companies house. Effective for all accounts filed on or after 
1st April 2020. 

Taskforce for Climate-related Financial Disclosure 
(TCFD) 

From April 2022, 1,300 companies have to report climate-
related financial disclosure, including Governance, Strategy, 
Risk Management, and Metrics and Targets.

Energy Savings Opportunities Scheme (ESOS)

Every 4 years, 13,000 companies must complete an 
energy savings audit and register the report findings 
with the Environment Agency. Audits can only be 
carried out by registered assessors and follow a strict 
methodology to ensure consistency. This has been in 
place since 2015, with 2019 being the second reporting 
period and 2023 being the next

Climate Change Agreements (CCA)

Businesses with qualifying processes can apply to 
participate in a climate change agreement, where they 
get relief from the climate change levy in return for 
reducing energy consumption to an agreed level. This 
scheme has been running since 2013 and is due to 
continue until 2025.

Much of the discussions around 
the table involved the current 
challenges as to why more 
organisations weren’t able to 
transition towards Net Zero faster. 

It is these challenges and barriers 
that the industry needs to work to 
find solutions to overcome during 
the next decade if the sector is to 
achieve carbon reduction goals 
in line with wider government 
targets.

These challenges can be broadly split into 5 key areas; 
Digitalisation, Funding & Prioritisation, Organisation & 
Stakeholder Alignment, the Cost of Inaction, and Time. If the 
industry can overcome these challenges, then a Net-Zero 
Automotive Industry in the UK is possible.

Digitalisation

There was an overwhelming consensus that digitalisation will 
play a key role in the sector’s journey to Net-Zero. At the centre 
of this digitalisation is the idea of unlimited amounts of data 
enabling the transition but being able to interpret that data to 
draw meaningful conclusions and actions is the challenge. 

Mass digitalisation of the 
process means working 
with unlimited amounts of 
data…How to understand 
and interpret data will 
be a key to unlocking 
success”

“

A few around the table were quick to note that whilst 
digitalisation will be critical for the industry to even get 
close to Net Zero, the skills shortage in those specific 
areas will be another challenge. 

“Digitalisation will be key, but this 
will lead to a shortage of specific 
resources required to deliver the 
digital transformation”

Of course, Universities have a key role to play in bringing 
these skills to the industry, and they themselves are 
seeing increasing numbers of organisations wanting 
to collaborate on research and development projects 
around sustainability topics. 

“Research funding now comes with 
a carbon budget - i.e. this research 
project needs to be conducted 
creating no more than x tonnes of 
carbon”

But even Universities are not immune to the sustainability 
and Net Zero challenge, interestingly citing that they 
already have to watch the environmental impact of 
research being conducted. 

More organisations are 
coming to us (a university) 
than ever before, talking 
about collaboration 
regarding sustainability”“

“Digital + Net-Zero go hand in 
hand, for example, VR can bring 
skills to issues reducing travel - it’s 
all about how to deploy resources 
more effectively”

Digitalisation of the automotive industry will also enable 
specific skills to be deployed without creating travel-
related carbon emissions.

16 17



But organisations need to be mindful that the 
process takes into account the wider picture rather 
than running full steam ahead at what seem to be the 
‘easy wins’ and ‘low hanging fruit’, as decisions being 
made now may impact the options in the future. 

Funding & Prioritisation

One clear challenge with organisations achieving Carbon 
Net Zero is how the initiative can be funded and this came 
up many times during the discussion.

The challenge is that most if not all organisations in the 
automotive industry have to optimise for profitability first 
and foremost. This means that funding carbon reduction 
initiatives can only be taken seriously when they show a 
positive impact on current or future profitability. 

Would like to do 
more around energy 
efficiency but can’t 
because of the 
availability and 
prioritisation 
of funding”

“
“SME’s are in survival mode, there 
is no room for talking about the 
Net Zero challenge right now - their 
pressure is to maintain or improve 
the bottom line”

Whilst there are alternative funding options, such as a 
Power Purchase Agreement (PPA) to fund a solar project, 
for example, these still require big decisions to be made 
and while organisations view Net-Zero as a cost these will 
always side with maintaining the existing situation rather 
than making a change. 

It feels like there is 
a constant fight for 
investment, business 
case after business case 
for sustainability projects 
but it is challenging to be 
heard”

“

“It’s all about mindset, switching 
from viewing Net Zero as a cost to 
an Investment”

Alignment of Organisational & 
Stakeholder Mindsets

This was a topic that came up quite a few times during 
the discussions. The sentiment was that rarely are the 
motivations of organisations and stakeholders aligned 
on the topic of sustainability in general and for Net Zero 
specifically this is no different. 

In some instances, the employees and management 
know what needs to change but the organisation is 
lagging behind because of funding, prioritisation etc. In 
other circumstances, it is the other way round where 
staff have not been involved in the decision making and 
change is being forced. 

“We have published a corporate 
strategy but then there’s a 
gap between corporate and 
engineering”

There was a general agreement that in order for 
an organisation to get to where it needs to be, the 
organisation and the internal stakeholders need to be 
aligned and the journey to Carbon Net Zero travelled 
together.  

The Cost of Inaction

One of the key drivers for organisations taking the Net-
Zero challenge seriously will be how and when it begins 
to impact their ability to trade.

Organisations supplying into the UK government 
for procurement contracts won in the last 6 months 
already  have to provide detailed carbon emissions data 
and outline how they are planning to reduce carbon 
emissions and by what amount. 

“Net Zero will only get traction 
when it impacts our ability to win 
business”

When this approach filters through to the commercial 
sector, and the OEM’s begin to award contracts for 
components and materials based not just on quality and 
price, but on carbon intensity and future commitments to 
reducing carbon, this will have a massive impact on how 
organisations begin to prioritise carbon management 
and Net Zero. 

For us it’s all about 
benchmarking ourselves 
against our competitors, 
why would we transform 
our business when our 
competitors aren’t - as 
soon as they do, we will 
have to act”

“
Time

The final challenge is less of a challenge and more of a 
statement of fact, but it will still impact the pace at which 
sector can make the transition to Net Zero. 

A number of quotes from the discussions included 
caveats and clauses about being ‘early stages’ or ‘planning 
phase’. We have to remember the size and scale of the 
challenge ahead and ground ourselves in the fact that 
most organisations have either only just started or haven’t 
even begun yet. 

“This isn’t a switch that can be 
turned on overnight, it’s a journey”

What is key to remember is that there also isn’t a single 
silver bullet. The discussions talked about these marginal 
gains across a number of different areas that will all 
contribute to how the industry transitions. 

“It will ultimately come down to the 
aggregation of marginal gains”

We need to be able to 
see the whole picture 
whilst tackling small 
elements of the overall 
challenge - it’s easy to 
just tick the boxes and 
make bad decisions 
along the way”

“
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S U M M A R Y  &  C O N C L U S I O N

PETER CATLOW
Sustainability Director, 
Businesswise Solutions

One would hypothesise that regulatory pressures, 
together with customer demands, reputational 
issues and the unprecedented levels of wholesale 
energy prices, would make carbon reduction a high 
priority in the automotive supply chain, that it 
would have visibility at board level, be adequately 
resourced and accepted as mission-critical.

FRAZER DURRIS 
Chief Executive Officer, 
Businesswise Solutions

The UK Automotive Sector is one that we feel very close to as a business, 
whilst many of the challenges organisations are facing are replicated across 
our wider client base, there are many ways in which the sector is unique 
and as such, requires a slightly different approach. 

Our business has been built on understanding the energy and carbon 
risks that businesses are facing and coming up with solutions that help 
minimise these risks. We do this with innovative hardware, clever software, 
and plugging resource gaps so that these business leaders can focus on 
running their businesses.

This round table was a unique opportunity to test the hypothesis against the real-world experiences of our 
participants who represented OEMs, Tier1 and Tier2 suppliers and Academia.

My key learnings after listening to the discussion were: -

That progress varies significantly between organisations
There have been major distractions as a result of the difficulties presented by the pandemic, 
supply shortages, increased shipping costs and Brexit
The OEMs are at present, primarily focused on the shift to EVs and the technological and 
manufacturing challenges that accompany that shift
Investment in energy efficiency can be subjected to harsher ROI criteria than investment in 
equipment for new products or improving manufacturing efficiency
Progress in identifying and evaluating Scope 3 emissions has been very limited to date

The challenges for the automotive supply chain, and indeed for much of industry and commerce in achieving 
net-zero are varied and complex. Where and how does a business begin? What does a roadmap to net-zero 
look like? 

Once the plan has been mapped out, execution doesn’t get any easier; How do you find the resources, both 
financial and human? What technologies are going to prove to be the most accessible and affordable? How 
do you collect the relevant data to inform your decisions? How do you engage your suppliers in the net-zero 
journey? How do you energise and enthuse your colleagues to play their part?

In conclusion, and based on the input of the supply chain round table participants, as far as Carbon Net-
Zero is concerned, the automotive supply chain is not yet fully engaged in the process. So in a scenario 
where action cannot be delayed; progress needs to be faster, plans need to be developed and executed and 
resources need to be identified and allocated. To support this transition, granular data and the analysis tools 
to interpret that data need to be adopted by more businesses in the sector. 
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